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Understanding the Psychology of Workers
1. Do you think that it is vital for employers to invest in understanding the psychology behind employee’s actions? Why or why not? Please be specific and back up your reasoning.
It is extremely vital for employers to have a good understanding of the psychology behind the actions of employees. This is because the actions and behaviour of employees are attached to the processes that happen in the mind. As they work, employees keep things on their mind some of which are work-related and some of them are family-related. These thoughts are responsible for the way the employees behave and act in their place of work (Luthans et al., 2008). For example, an employee who is facing a stressful relationship at home with his or her spouse is likely to be less productive and as such is likely to behave and act in a manner that is inconsistent with those employees who have happy relationships at home. Therefore, understanding the mental processes behind the actions of employees helps an employer to offer the best solution for the employees without becoming unreasonable to the employees (Luthans et al., 2008). Furthermore, it is vital for an employer to understand the mental processes and the psychology behind employee’s actions as to design appropriate reward system for them. It is also important to help the employer in the placement of the employee in appropriate departments. Psychological processes of employees determine who they feel comfortable with and what job functions they like and dislike. Therefore, understanding this helps the employer to make good decisions on where to place which employee based on their perceptions, likes and dislikes. This helps to avoid disastrous outcomes that can result when two incompatible employees are put to work together in the same department.
2. Describe a situation where positive reinforcement from your boss/instructor/team leader helped you attain and reach higher levels of success. Be specific.
One time in one of my courses at college, the instructor was used to giving as course projects with longer deadlines and as such, most students would forget to do the project until very late on the deadline day. Therefore, one day, I was given two projects that were due on the same day. Even though both of them had a span of two weeks to the deadline, I decided to complete the project in psychology a bit early so that I could get time to work on the other project before the deadline. To my surprise, the feedback from the psychology instructor was very good. He was happy with the fact that I had turned in my project earlier than everyone else in the class. He gave me an opportunity to make my project better and offered insights on how to make the project better. I incorporated his comments in the project and within two days, I turn the project in and he was happy, I got an A grade on the project. This was the highest grade I had ever achieved. From that day, I developed a habit of finishing my projects early. This behaviour spread to other courses. The good feedback from psychology instructor was a positive reinforcement to me. After sometimes, my grades improved tremendously because I often had enough time to work on my projects and this ensured that I did the projects and assignments very well because I was not under pressure.
3. Do you believe that happy workers are more productive? Why or why not? Please be specific and back up your reasoning.
I believe that happy workers are more productive. This is because the productivity of a person depends on how satisfied and how good or bad one feels about the job he or she is doing (Cropanzano & Wright, 2001). A happy worker feels good about his or her jobs and therefore, puts in more effort in his job duties. This results in higher productivity in the workplace for the work. On the contrary, a worker who is not happy at work will tend to be resistive to the job duties assigned and applies little effort and care in handling the job tasks assigned as well as duties assigned. The result of this is that the productivity of such a worker is low. Therefore, employers should always endeavour to make their workers happy so that they can improve their work productivity for the benefit of the organizations they work for.
[bookmark: _GoBack]It should also be mentioned that happy workers do not spend time looking for alternative employees. They concentrate on their job and aim at doing their best in their job. This increases their productivity because they dedicate their effort to achieving success in their places of work. Unhappy workers are always unsettled and might want to boycott work or even look for alternative employers (Sageer, Rafat & Agarwal, 2012). This makes them not to concentrate on their work and consequently, their productivity is reduced.
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